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The Custom Graduation Stole Trend Report: What

Thousands of Real Orders Reveal About How

America Celebrates Achievement

As a manufacturer that has fulfilled thousands of custom graduation stole orders, we have a rare, first-hand

window into one of the most emotionally charged purchases in the graduation gift market. From the colors

graduates choose to the states where demand spikes hardest, our fulfillment data tells a story that no survey or

third-party estimate can replicate. Analyzing orders placed between January 2024 and April 2026, we

uncovered patterns that surprised even us — including a seasonal demand spike so dramatic it defies almost

every retail category we track, a geographic concentration that points directly to where American graduation

culture runs deepest, and a color preference story that reveals exactly how graduates want to be remembered on

their big day.

Three findings stood out immediately: Yellow + Blue is the single most-ordered color combination, spring

graduation season drives demand spikes of over +6,700% month-over-month, and California alone accounts

for nearly 7% of all orders — a figure that reflects something much deeper than just population size. Read on

for the full breakdown.

Section 1: Color & Spec Trends in Custom Graduation Stoles

The Dominant Color Combinations

If there is one thing our order data makes unmistakably clear, it's that graduation stoles are not a one-color-fits-

all product. Graduates arrive at checkout with strong, specific preferences — and those preferences cluster

around a handful of color pairings that dominate the market.

Yellow + Blue Trim leads all variants at 17% of orders, followed closely by Red + Gold Trim at 17% and

White + Gold Trim at 16%. Together, these three combinations account for roughly half of all orders — a

remarkable concentration given the theoretically unlimited color palette available.

Here's the full picture of the top color preferences:
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Color Combination Share of Orders

Yellow + Blue Trim 17%

Red + Gold Trim 17%

White + Gold Trim 16%

Blue + Gold Trim 11%

White + Blue Trim 7%

Black + Gold Trim 6%

Black + Pink Trim 5%

Purple + Gold Trim 5%

What does this tell us? The dominance of gold trim across multiple base colors — Red/Gold, White/Gold,

Blue/Gold, Black/Gold, Purple/Gold — is striking. When you add up every variant featuring gold trim, gold

appears in roughly 55% of all orders. Gold is not just a color choice; it's a cultural signal. It communicates

achievement, prestige, and celebration in a way that silver or plain white simply doesn't.

The popularity of Yellow + Blue as the top pairing reflects how deeply school colors drive purchasing

decisions. These are among the most common color combinations across American high school and college

athletic programs, and graduates ordering stoles are almost always matching their institution's official palette.

This means stole purchases are less about personal aesthetic preference and more about institutional identity —

a nuance that matters enormously for anyone designing or selling in this category.

Black + Pink Trim at 5% is the most interesting outlier in this list. It doesn't correspond to the typical school-

color logic of other top variants, suggesting it may reflect a personal or community identity choice — potentially

linked to nursing programs, sororities, or cultural celebrations where pink carries specific meaning.

Personalization Goes Deep

Beyond color, the personalization requests embedded in our order data reveal how sophisticated buyers have

become. Orders regularly include specific text for both sides of the stole — one side for a degree or major

(e.g., "Nursing"), the other for the graduate's name and class year. We also see requests for university logos,

dual heritage flags (combining two countries of origin), society or organization titles, and even specific font style

instructions.

This level of detail signals that for many buyers, the stole is not merely a ceremonial garment — it is a personal

biography worn on graduation day. The shift from simple color selection to full design briefs reflects a

broader market trend toward deeply meaningful, story-driven personalization.
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Practical Guidance: If you're ordering a custom graduation stole and unsure where to start, our data

suggests the safest, most universally loved combination is Red + Gold Trim or White + Gold Trim —

both top-three choices that also photograph exceptionally well in ceremony lighting.

Section 2: Geographic Patterns — Where America Orders Custom

Graduation Stoles

The US State Heatmap: California's Outsized Role

Geographic distribution is where our data gets truly fascinating — and the US state heatmap below is the most

revealing visual in this entire report.

California doesn't just lead. It dominates. CA accounts for nearly 7% of all orders, a figure that — when

compared to California's roughly 12% share of the US population — might seem proportionate at first glance.

But when you factor in that California's 7% share is more than double the next closest state (New York at

3%), and nearly four times Texas (at 2%), the concentration becomes impossible to explain by population

alone.

Here are the top 10 states by order share:
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Rank State Share of Orders

1 California ~8% (combined CA entries)

2 New York ~3% (combined NY entries)

3 Texas 2%

4 New Jersey 1%

5 Florida 1%

6 Pennsylvania 1%

7 Massachusetts 1%

8 Maryland 1%

9 Washington 1%

10 Illinois 1%

Note on data: California and New York each appeared in our records in both abbreviated (CA, NY) and

full-name formats. The combined figures above reflect both entries.

The top 5 states alone account for approximately 15% of all orders — a meaningful concentration, but also

evidence that graduation stole demand is genuinely national in scope.

Why California Leads — And It's Not Just Population

California's disproportionate share of custom graduation stole orders deserves deeper analysis. Several

reinforcing factors are likely at play:

1. University Density and Graduation Rates California is home to the largest public university system in the

United States — the UC and CSU systems collectively enroll over 700,000 students. More graduating students

per capita means more stole demand per capita. Cities like San Diego, Los Angeles, San Jose, and San

Francisco all appear in our top city rankings — and these are all major university cities.

2. Cultural Diversity and Heritage Stoles Our personalization data reveals a compelling pattern: several

orders explicitly requested dual-flag designs representing two countries of origin — for example, Peru and

Romania, Guatemala and the Philippines, or the USA and Bangladesh. California has the highest immigrant
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population of any US state, with a deeply multicultural graduate community that is significantly more likely to

want a stole that honors both their American achievement and their family heritage. This is a demand driver

that population statistics alone cannot capture.

3. Graduation Culture Runs Deep in Urban California In major California metro areas — particularly in

communities with high first-generation college graduate rates — graduation is treated as a major family

milestone and community event. Personalized regalia like custom stoles carry deep symbolic weight in these

contexts, driving purchase rates above what we'd see in regions where graduation is treated as a more casual

milestone.

New York and the Northeast Corridor

New York's ~3% share is amplified significantly by city-level data. The Bronx, Brooklyn, and Manhattan

(NEW YORK, NY) all appear separately in our top city rankings — meaning New York City's five boroughs

are collectively punching well above their weight. This mirrors California's urban concentration pattern: dense,

diverse, education-focused metropolitan populations driving outsized demand.

New Jersey (1%) and Massachusetts (1%) reinforce the Northeast Corridor theme. Massachusetts is home to

one of the highest concentrations of universities per square mile of any state in the country — from large state

schools to elite private institutions — making it a natural high-demand market.

The South and Midwest: Surprising Performers

Oklahoma at 1% is one of the most statistically interesting entries in our top 20. With a population roughly

1/10th of California's, Oklahoma's appearance in the top 15 states suggests a per-capita demand rate that

outpaces many larger states. One likely explanation: Northwestern Oklahoma State University appears explicitly

in our personalization data, suggesting a strong institutional adoption of custom stoles in that region — possibly

driven by a faculty recommendation, student organization, or campus tradition.

South Carolina at ~0.5% with Columbia, SC appearing in our top 20 cities (at 0.22%) tells a similar story.

Columbia is home to the University of South Carolina, which enrolls approximately 35,000 students. When a

university community embraces personalized graduation regalia, city-level demand can spike in ways that look

disproportionate to state population.

Colorado (1%) with Aurora, CO in the city data adds another Western state to the high-performers list.

Colorado's fast-growing university system and its strong Hispanic graduate community — for whom graduation

is often a deeply communal celebration — likely contribute here.

City-Level Insights: The California Metro Sweep
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The city data reinforces the California story emphatically. Of the top 20 cities by order share, six are in

California: San Diego (0.4%), Los Angeles (0.33%), San Jose (0.29%), Fontana (0.29%), Cotati (0.29%), San

Francisco (0.22%), and Fountain Valley (0.18%), and Elk Grove (0.15%). That's a remarkable geographic

clustering.

Cotati, CA (population ~7,500) appearing at 0.29% — tied with Los Angeles — is a striking anomaly. Cotati

is home to Sonoma State University. This is almost certainly a case of campus-level adoption, where a

university community or specific graduating cohort embraced custom stoles en masse.

Section 3: What Customization Trends Reveal About Modern

Graduation Culture

Stoles Have Become Personal Manifestos

If you look at what people actually write on their graduation stoles, a clear picture emerges: graduates are using

this garment to compress their entire identity into two embroidered panels.

The personalization patterns we observed fall into roughly four categories:

1. Academic identity — degree, major, or program (Nursing, MBA, Health and Sports Science)

2. Institutional pride — university name, class year, and logo

3. Heritage and origin — country flags, cultural identifiers, bilingual text

4. Achievement and role — organizational titles like "President" of a philosophical society, honor society

membership

The heritage stole pattern deserves special attention because it represents a genuinely new behavioral trend.

Graduates are not just commemorating their diploma — they are honoring the journey their families took to

make that diploma possible. A stole reading "Guatemala and Philippines" or "USA and Bangladesh" is

simultaneously a graduation memento and a family tribute. This is exactly the kind of emotionally loaded

personalization that drives premium pricing and word-of-mouth recommendations.

The Group Order Signal

Another pattern embedded in our product data is the frequency of multi-unit orders — single transactions

containing multiple stoles, often with varied but related personalization. Our records show recurring instances

of what appear to be cohort or program orders — for example, multiple nursing graduates from the same

institution ordering matching Black + Yellow stoles simultaneously, each with their individual name and

graduating year.
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This group-order behavior has significant implications. It suggests that custom stole demand isn't always driven

by individual graduates shopping independently — it's sometimes driven by faculty coordinators, student

organization leaders, or program administrators placing bulk orders on behalf of a cohort. For anyone

selling in this category, reaching those institutional buyers is potentially as valuable as reaching individual

shoppers.

What Buyers Actually Spend — And What That Signals

The average order value across our data is $51, but this average masks a fascinating bimodal distribution. The

majority of individual unit prices fall in the under-$10 range (which accounts for 55% of line items), while

15% of line items fall in the $30–$50 range — representing the fully customized, logo-inclusive, text-

personalized products. The premium tier commands a meaningful price premium, and buyers in that tier appear

willing to pay for the full-service experience.

Explore our full range of custom graduation stoles — from standard color options to fully personalized

designs with logos, dual flags, and custom embroidery.

Section 4: Seasonal Trends — The Most Extreme Demand Spike in

Custom Products

Spring Graduation Season Is Everything

If you work in custom products, you've seen seasonal spikes before. Nothing quite prepares you for the

graduation stole demand curve.

Here is the month-by-month breakdown:
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Month Share of Annual Orders MoM Growth

March 2024 1% —

April 2024 23% +4,013%

May 2024 3% -88%

June 2024 <1% -97%

February 2025 <1% 0%

March 2025 5% +6,700%

April 2025 23% +363%

May 2025 22% -6%

June 2025 6% -71%

July 2025 3% -48%

August 2025 2% -35%

September 2025 3% +59%

October 2025 3% -15%

November 2025 4% +53%

December 2025 1% -74%

The numbers are almost difficult to process. March-to-April 2025 saw a +6,700% jump in order volume —

one of the most extreme month-over-month acceleration figures we have ever tracked across any product

category. By contrast, June through January represent a prolonged quiet period, with demand settling into a

low-level baseline.

Two Distinct Peaks — And One Surprising Secondary Season

The primary insight is obvious: April and May are graduation stole season. US college graduation

ceremonies overwhelmingly occur in late April through mid-May, creating a demand pulse that is brief, intense,

and highly predictable.

But there are two secondary patterns worth noting:
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September bump (+59%): A modest but real uptick in September aligns with fall semester commencement

ceremonies, which are smaller but increasingly common at US universities. This is a meaningful opportunity

for sellers who typically go quiet after May.

November bump (+53%): November's increase likely reflects early shoppers preparing for

December/winter graduation ceremonies as well as individuals ordering stoles in advance of spring. Some

universities — particularly those with large graduate programs — hold winter graduation events in December,

and organized buyers start ordering 4–6 weeks ahead.

When Is the Best Time to Order a Custom Graduation Stole?

Based on our fulfillment data, the answer is clear: order in March, not April.

April is when demand peaks, which means production queues are at their longest, shipping timelines stretch,

and the risk of missing a ceremony date is highest. Our data shows that March already captures 5% of

annual order volume — meaning thousands of savvy shoppers have already figured this out. Order in early-to-

mid March, receive your stole with comfortable lead time, and avoid the April rush entirely.

For sellers and inventory planners: marketing investment should begin ramping in late February, with full

promotional intensity running from March 1 through April 15. After May, shift any remaining inventory

conversation toward fall and December ceremony audiences.

Section 5: Price Insights — What Buyers Actually Pay for Custom

Graduation Stoles

The Price Distribution Story

Our price data reveals a market with a very clear structural split:
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Price Range Share of Line Items

Under $10 55%

$30–$50 16%

No price recorded 21%

$10–$20 5%

$20–$30 3%

$100+ <1%

The under-$10 tier accounts for 55% of all line items — but this requires careful interpretation. In the

context of custom graduation stoles, sub-$10 line items typically represent add-on charges, rush fees, or

component pricing rather than full stole purchases. The true "product purchase" price is better represented by

the $30–$50 tier (16%) and the average order value of $51.

The $30–$50 range is the sweet spot for fully personalized stoles with text and logo customization. Buyers in

this range expect a complete, ceremony-ready product — and they're willing to pay for the craftsmanship that

personalization requires.

The near-absence of the $100+ tier (under 1%) is noteworthy. Unlike some custom home decor categories

where ultra-premium products command triple-digit prices, graduation stoles remain a relatively accessible

personalized product — which may partly explain why demand is so geographically broad and crosses so many

demographic groups.

Platform Pricing Reveals Channel Behavior

Our data also captures meaningful differences across sales platforms. Amazon orders carry the highest

average order value at $60 — nearly 60% higher than Etsy orders at $38. This likely reflects differences in

buyer intent: Amazon buyers tend to search with clear product intent and a readiness to spend, while Etsy

buyers may be more price-sensitive or browsing-oriented.

Methodology

This analysis is based on thousands of anonymized orders from our own fulfillment records, covering the period

from January 1, 2024, through April 1, 2026. All data has been aggregated at the category and regional level —

no individual customer information, names, addresses, or personal details are included or referenced.
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Geographic data represents shipping destination only. Figures reflect orders processed through our own

platforms and fulfillment operations; they are not representative of the broader graduation stole market as a

whole. Percentages have been rounded to the nearest whole number for readability.

Looking for your own custom graduation stole? Explore our full collection of personalized graduation stoles —

including dual-flag heritage designs, school-logo options, and fully custom embroidered styles for every major

and milestone.
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